
Our #1 Priority at APS
Children and adults thrive in schools where they feel safe, supported and protected from situations that pose a 
threat of harm or a disruption to their learning and teaching environment. The APS school community is responding 
aggressively to a surge in serious safety incidents in schools, as evidenced by the vital measures included in this 
safety update.  All are part of a city-wide effort to ensure safe learning environments in every APS school.

At APS we are:
• Increasing safety team staffing to 50 full-time and  

13 part-time offiicers. 
• Positioning resource officers in middle and  

high school facilities
• Adjusting traffic flow and staggering bell schedules 

to reduce hallway traffic
• Expanding random safety checks in school facilities
• Conducting routine audits of school facilities  

to ensure: 
 – safety protocols are being followed 
 – cameras are functioning
 – doors are properly locked
 – safety team members are clearly visible
• Assigning behavioral health specialists at schools to 

provide guidance and support 
• Positioning Family Liaisons in schools to support 

families directly and to connect them to school and 
community resources, as needed.

• Expanding our K-12 social emotional learning 
curriculum to promote student self-awareness,  
self-management, relationship skills and responsible 
decision-making.

• Establishing a district-wide safety committee to 
meet monthly and make recommendations for 
addressing safety concerns where needed

• Providing staff training and professional 
development to ensure safe, consistent and 
appropriate response to threatening and 
inappropriate behavior, management of school fights 
and disruptions, and behavioral intervention

• Coordinating peer support groups to engage in peer 
counseling, student-led discussions, and safe spaces 
for students to decompress and self-regulate.

• Encouraging and rewarding good behavior, using 
positive behavior interventions, rewards, and 
milestone events

• Visiting and collaborating with comparable districts 
to replicate effective safety procedures, protocols 
and technology.

• Installing additional door alarms and fixed-position 
metal detectors 

• Reviewing and investing in high-tech security 
scanners proven successful in Cleveland and other 
city school districts, including x-ray bag scanners to 
scan book bags, metal detectors to screen students 
and hand wands to scan students who alert when 
walking through the metal detectors.   

• Identifying and investing in software needed to 
improve our camera surveillance system for quality, 
clarity and consistency of service.

APS is grateful to the entire community for giving 
time, attention and resources to ensure our students 
and staff are safe every day. We will continue to 
update this School Safety fact sheet, as progress 
continues on the APS safe schools initiative. 
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